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Administration Committee Meeting Agenda 
March 13, 2023    4:00 p.m. 

316 Brad Street South – Village Office Building/Board Room 
 

AGENDA 
 
The Administration Committee will meet, discuss the following items and take action as 
needed: 
 

1. Call to Order, Roll Call, Pledge of Allegiance 

2. Police - Spillman Software  

3. Easy IT Guys – Change from residential plan to business plan 

4. Julie Fiedler, Pool Manager   

a) Pool fundraising update 

b)  Pool status for 2023 

c)  Use of Community Center for fundraisers  

5. Selection of design engineers for James Ave/Johnson St Project 

6. Adjournment 

 
 
Prepared by Sheila Meyer, Clerk/Treasurer 
 
 
 

** Appearance times/agenda order may change at the discretion of the Committee Chair** 
 

There may be a quorum of the Village Board present, but no Village action will be taken. 
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